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Abbreviations 
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Safety 
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1 Introduction 
 

The Vanuatu national planning meeting of the 

SPC/GIZ Regional Programme “Climate Protection 

through Forest Conservation in Pacific Island 

Countries” was held at The Melanesian Hotel, Port 

Vila, from 15 – 16 June 2011. The meeting was 

attended by more than thirty participants, 

representing various sectors and agencies (refer to 

Annex 2 for list of participants). In delivering his 

opening remarks, Mr. Sairusi Bulai, the SPC Land 

Resources Division - Forest and Trees Coordinator, 

said that forestry issues and problems in the region  

were as extensive as the Pacific Ocean. This calls for effective collaboration among agencies, such 

as JICA (Japan International Cooperation Agency) and GIZ. He also asked participants to bear in 

mind that the forestry sector has an important role to play in both climate change mitigation and 

adaptation.  

The Minister of Agriculture, Quarantine, Forests and Fisheries, the Hon. James Ngwango, officially 

opened the meeting. In doing so he said that under REDD+, Government and the business 

community would play a very important role in enhancing the livelihoods of local communities.  

 

Meeting Objectives 

The main objectives of the meeting were to: 

1. Inform Vanuatu Stakeholders about the new SPC/GIZ Regional Project 

2. Learn about the current status of REDD+ activities and initiatives in Vanuatu 

3. Assess REDD+ needs and priorities for Vanuatu and the region in general 

4. Identify potential and feasible SPC/GIZ REDD+ Project activities in the country 

 

The first 2 Objectives were addressed through presentations and plenary discussions. Objectives 3 

and 4 involved group work sessions and took up the greater part of the 2-day meeting (please refer 

to Annex 1 for the meeting programme) 

 

The meeting was wrapped up with a short evaluation 

and closing remarks from Mr. Kirsch-Jung, , Team 

Leader of the SPC/GIZ Regional Climate Protection 

Project and Mr. Livo Mele, Director of the Vanuatu 

Department of Forests. 
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2 Meeting outcomes 

2.1 REDD+ Introduction 
This session consisted of four presentations with short Q&A periods (refer to the annexes 5 – 8 for 

the full presentations). 

 The first one gave a description of the history of REDD+, its reason for being as well as its 

main features and aspects and where the international negotiation process currently stands.  

 The second presentation went into the design of a typical national REDD+ programme, 

based on definitions that were agreed upon at various international climate change meetings 

such as the Cancun Conference of the Parties in 2010 (Scope, Scale, Finance, MRV 

(Measuring/Reporting/Verification), Governance and Safeguards).  

 The third presentation described in detail the types of eligible activities (scope) and gave 

some examples on the types of benefits that could be possible. This was mainly done in 

order to reduce expectations about REDD+. The important conclusion is that REDD+ is an 

additional financing opportunity but may not offer enough to compete against other high 

yielding forest uses.  

 In order to give the participants further information and explanations how a national REDD+ 

programme can be designed and put into practice, Ms Christine Fung, Land Use Planning 

Specialist, SPC/GIZ Coping with Climate Change Project gave a fourth presentation on how 

the REDD-readiness process has proceeded in Fiji since 2009 as well as an idea of the 

further steps needed. 

 

2.2 Current status of REDD+ in Vanuatu 
This session consisted of two parts.  

The first part offered short presentations of two REDD+ related projects in Vanuatu (the 

presentations can be found in annexes 9 and 10). 

1. The Vanuatu Climate Change Project (VCCP – funded by World Bank) was started in 2008 

but has been dormant for an extended period. There seems to be movement again but there 

was no clear information available at this time on what exactly was happening aside from a 

DoF staff member being recently appointed as project officer.  

2. EU funded REDD+ project implemented by Live & Learn. This project has only recently 

begun but was noted for its open approach to transparency and good collaboration with all 

stakeholders, especially the intense involvement of the land owners at all stages of the 

project. 
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2.3 Stakeholder Analysis 
The second part of this session consisted of a stakeholder analysis. This was done using three 

different methods in order to highlight different aspects of stakeholders‟ interests and relations.  

The first method focused on stakeholder relations and also categorised them according to the 

following definitions: 

Key stakeholders: Those who have skills, knowledge or 

power to significantly contribute to 

the project‟s success (the ones 

“running the show”) 

Primary stakeholders: Those who are directly affected by 

REDD+, i.e. who stand to gain or 

lose from the project 

Secondary stakeholders: Those who are indirectly or 

temporarily involved but can 

influence implementation and 

outcome to a degree that requires 

action from the project 
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The group clearly defined DoF, DEPC and NACCC as key stakeholders while land owners and 

commercial plantations were sitting on the fence between key and primary stakeholders. Other 

primary stakeholders included Department of Meteorology. Dept. of Agriculture, Lands Department, 

investors, carbon credit markets, Live & Learn as well as VANGO (Vanuatu Association of Non-

Governmental Organisations). All other players were categorised as secondary stakeholders. 
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It was interesting to see that the perception is of good and trustful collaboration between most 

stakeholders while no conflicts were identified. NACCC was seen as being able to exert power over 

the other key players except for the land owners. 

 

The second method focused on 

stakeholders‟ interests and tried to 

identify which interests concerning 

REDD+ are shared between groups of 

stakeholders. Stakeholders were again 

categorised between three groups: 

Government Sector including 

international agencies, Civil Society 

(including land owners) and the 

Business Sector. The following graph 

with three intersecting circles allowed 

identifying interests exclusively held by 

one group as well as those held 

between two groups or all three of 

them.  

  

Business 

Sector Government 

Sector 

Civil Society 

 

 make profits,  

 plantation forestry,  

 finding co-financing and 
loans (capital for 
investment) 

 low certification standards,  

 purchasing carbon rights,  

 

 Fully enabled 
communities that 
participate (community 
commitment,  

 governance structure,  

 enabling environment and 
framework conditions,  

 full participation from 
community for REDD+ to 
be successful,  

 build community 
capacity),  

 high certification 
standards 

 full informed and prior consent 
from land owners,  

 community based organisations,  

 implementation of safeguards,  

 maintain bio-diversity,  

 environmental and sustainable 
forest management principles,  

 secure project funding 

 Increase tax 
revenue,  

 national REDD+ 
steering process,  

 attract investment 

 develop 
forest 
industry 

 technical capacities 
(community forestry 
development, carbon 
sequestration 
assessment capability, 
national forest inventory). 

 Clear legal arrangements 
(credits for voluntary 
markets, existence of a 
clear national REDD+ 
policy, existence of a 
national forest policy),  

 

 Investment,  

 benefit sharing 
mechanism 



SPC / GIZ Regional Climate Protection Project Vanuatu National Planning Meeting 

6 
 

The third method focused on how different stakeholders need to be managed appropriately as 

seen from the perspective of the key stakeholders, those who “run the show” (Department of 

Forests, Department of the Environment, NACCC).  

Four options were made available:  

1. Stakeholders who are essential to the entire operation and that need to be managed very 

closely:  

Who? How? 

Lands Department  including these together with the above 
mentioned key stakeholders in a future 
steering committee for REDD 

Department of Agriculture 

Live & Learn 

 

2. Those who are important but not as directly influential as the first group and that need to be 

kept satisfied:  

Who? How? 

Ministry of Agriculture  direct and intensive involvement in the policy 
development process Fisheries and Forests 

Council of Chiefs 

Provincial Governments 

Treasury 

land owners 

Big commercial interests (e.g. Summit Estate – 
tree growing, Melcoffee – logging and 
processing, etc.) 

Multilateral organisations and donors with on-
going programmes 

 receive full reports on all steps of the 
process and participate according to their 
interests in the policy process 

 

3. Supporters who can influence outcomes but have a fairly weak direct involvement. These will 

receive regular reports on progress:  

 all donors having shown interest but not yet committed to any projects,  

 Department of Meteorology,  

 Women‟s Affairs,  

 Vanuatu Investment Promotion Authority (VIPA),  

 Chamber of Commerce (CCI),  

 VANGO,  

 Council of Churches (VCC),  

 Won Smolbag theatre group 
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4. Observers who cannot make much of a difference and where only a minimal effort is required 

on behalf of the REDD+ key players:  

 Foundation for the People of the South Pacific (FSP),  

 International Union for the Conservation of Nature (IUCN),  

 University of the South Pacific (USP),  

 Vanuatu National Provident Fund (VNPF) 

This analysis should feed into the decision making process on how to go ahead with the REDD+ 

process in Vanuatu concerning the involvement of stakeholders according to their interests and their 

potential contribution to positive outcomes. It also raised awareness on ways to integrate shared 

interests in future discussions. 

 

2.4 SPC/GIZ Project 
This session opened with a description of the Project‟s Component 3: Support to national REDD+ 

implementation efforts (see annex 10). The session was divided into two parts: (i) REDD+ readiness 

as the process of policy development and the setting up of institutions, etc; (ii) the implementation of 

pilot sites. 

(i) REDD+ readiness 

Based on the opportunities that the Project can offer and after a brief review of the draft Vanuatu 

Forest Policy concerning REDD+, a discussion ensued to determine which would be the priorities 

for future collaboration between Vanuatu and the SPC/GIZ Project. It was stressed that the Project 

is not capable or mandated to use its funds to invest in specific forestry projects in terms of planting 

or such. The Project is intended as an “enabler” so that the stakeholders can properly fulfil the 

preparatory work for REDD+ and then implement those activities that are necessary to satisfy the 

requirements for successful REDD+ projects. (The other big area where the Project will be active is 

in supporting individual pilot or demonstration sites but this was to be treated in a further step, see 

below). The following details emerged and found consensus: 

1. Policy process for REDD+ 

2. Advisory body needs to be established and proper institution building done (technical 

committee under NACCC) 

3. Strategy design process; One option 

stated was to take the existing draft 

Forest Policy as the point of departure 

and to establish expert groups to design a 

specific REDD+ policy and strategy. This 

option takes into account that the Forest 

Policy is based on an intensive 

consultation process that need not be 

repeated so early afterwards. The 

validation of the REDD+ policy and 

strategy would then also involve a 

decision made by Government. 

4. MRV system development: 

a. Forest area change 
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b. Carbon stock assessment 

c. Forest inventory 

d. Greenhouse gas inventory 

e. Set up a monitoring system for continued implementation of the MRV system 

(methodology, institutional arrangements, financing) 

f. Training on MRV system to be done very soon in order to kick start the process 

The degree to which assistance is needed from the Project varies, e.g. the Vanuatu DoF 

seems to have the manpower and expertise to undertake a full forest inventory. Further 

discussions will sort out the details. 

5. Assistance to amend laws and regulations as necessary after policy validation 

6. Elaborate guidelines at national level that will give clear orientation and standards on how 

participatory processes should be run in future pilot projects funded by actors entering the 

REDD+ “realm”. 

As a guiding principle it was stated that all activities must be carried out with direct involvement of 

Vanuatu DoF staff. If consultants are hired to deliver expertise that is unavailable in Vanuatu, the 

consultant will be required to involve relevant local staff in his/her work, to explain in detail how for 

example calculations were done, why certain choices were made and to train staff to enable them to 

better master the entire REDD+ subject matter even if not always to an extent that they would be 

capable of doing the work themselves. The terms of reference of such consultancies must include 

clear requirements concerning this type of capacity enhancement. 

 

(ii) Pilot Sites 

After this discussion on the Project‟s contribution to REDD+ readiness in Vanuatu, the meeting dealt 

with potential pilot sites. Participants were provided with a short list of minimum requirements for 

pilot sites as well as a list of criteria that will help in ranking otherwise eligible pilot sites. Live & 

Learn then presented their list of criteria and it was subsequently agreed to go forward with the 

following criteria: 

Necessary criteria (must be satisfied): 

1. The representative structure of land owners must be locally-based and generally accepted 

by its members. 

2. There must be no recent or existing violent disputes within the project requesting group or 

with outsiders concerning the proposed pilot site. 

3. The request for the pilot site must be discussed with and approved in principle by the 

representative structure.  

4. There must be no recent history of conflict with the forest administration/authority. 

5. There must be a minimum total area for a pilot site however, it is not yet possible to give a 

number for this.  

6. The project must be in alignment with the country‟s policy and strategy concerning REDD+. 

7. The site must be accessible with reasonable effort and the community must not be 

geographically fractured so that communication is made practically impossible for a normal 

consultation process. 
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Criteria that serve to rank potential pilot sites that fulfil above criteria: 

1. The extent to which the representative structure has the capacity to manage finances and to 

govern a REDD project. (makes pilots less complex and demanding, saves money) 

2. The extent to which a threat exists to existing forests. (an imminent threat would count for 

more than a vague potential threat) 

3. The availability of data on the current situation (forest data, carbon data, etc. for reference.  

4. Importance of potential co-benefits. 

The plenary session then identified a number of potential 

pilot sites. These were taken into group sessions where 

the potential pilot sites were given a short description and 

the selection criteria were applied. A documentation of 

this work is in the annexes. No decision could be made 

during the meeting as important information remains to be 

collected for all potential pilot sites. A final decision will 

certainly also necessitate some ground proofing. 

Furthermore, the Project is mandated to run pilot sites in 

three partner countries (PNG, Solomon Islands, Vanuatu) 

and a final decision can only be made after proper 

consideration of all variables.  

 

2.5 Regional REDD Issues 
This session was kicked off by Mr. Sairusi Bulai, SPC, with a presentation of a regional perspective 

on forests and climate protection in the Pacific (this and the next presentation can be found in 

annexes 12 and 13). 

Mr. Bjoern Hecht then gave a short introduction to Component 2 of the Project: Regional REDD+ 

information portal. The intention was to gather what the interest in such a tool might be in Vanuatu 

in order to design something that can really help stakeholders in dealing with REDD+ and fulfilling 

their roles and mandates. Very few participants had experience with such tools. A large number 

however, use the internet to search for information. An impediment for the effective use of such a 

tool is the arrangement in DoF that only email services are available and they have no access at 

work to the internet.  

As for what such a tool should include, the following priorities were stated and agreed upon: 

1. A repository of all relevant documents pertaining to REDD+ policies, strategies, tools, 

initiatives, consultancies, etc. This is something that is needed at national level in every 

country. Whether the regional level should just give access to every participating country‟s 

own repository or whether there should be a screening done to include only regionally 

relevant documents will require further discussion as the latter would increase cost and 

might not always capture everything needed. 

2. The availability of a calendar of events was thought to help in planning regional and national 

events and travel. 

3. SPC already has a help desk that takes in requests for information or assistance and refers 

these to the proper personnel. This should also be set up specifically for REDD+. It became 

clear that this service provided by SPC was not well known and that the establishment of a 
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REDD+ window in the existing help desk would need to be well communicated to potential 

users. 

4. It was felt that a rating system for REDD+-related documents as well as a brief summary 

would be beneficial in order to avoid having to read through every document in order to find 

the information needed.  

5. Finally, a directory of resources was thought to be beneficial. This directory should contain a 

listing of staff and consultants with a description of their expertise as “go-to people” for 

specific questions or when searching for specific expertise. It is important that information is 

vetted in order to avoid bloating the system with expertise claims that are not real. 

It was thought that it is too early to start activities such as identifying best-practices and setting up 

systems of knowledge management. 

3 Wrap up 
The wrap up consisted of a short and simple evaluation of the meeting. A majority of participants 

found that logistics and facilitation were very satisfactory while the remainder found they were 

“merely” satisfactory. One participant found the logistics not good enough but there was no 

information forthcoming on what the problem might have been. 

The majority of participants found the results satisfactory while only a minority was very satisfied. 

The only indication for the reasoning behind this was the statement that there had not been a clear 

indication as to what the next steps would be.  

This was at least partly remedied in Mr. Karl-Peter Kirsch-Jung‟s 

closing remarks. Since the Project is still at the very beginning and 

two more national planning meetings remain, the Project team will 

spend July with sorting out all the information received and come 

back to Vanuatu around the end of July for a further visit and more 

concrete and detailed action planning. 

The Director of Forests, Mr. Livo Mele, closed the meeting with 

thanks for the participants the organisers and a final prayer. 
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Annexes 

Annex 1: Agenda 

    V A N U A T U      

National Project Planning Meeting 

Port Vila, 15 – 16 June, The Melanesian Hotel 

Agenda 

TIME ITEM LEAD 

DAY 1  Wednesday 15th June 2011 

8.00-8:45 REGISTRATION Secretariat  

8.45-9:15 OPENING SESSION & INTRODUCTION  

 Welcome Livo Mele, Department of Forests 

 Opening Devotion  

 Opening remarks Mr Sairusi Bulai, SPC 

 Opening remarks The Minister of Agriculture Forests and 

Fisheries, the Hon. James Ngwango  

9:15-9:30 Project Overview and Meeting Purpose Karl P. Kirsch-Jung, GIZ 

9:30-9:50 Introduction of participants Facilitator 

9:50-10:00 Presentation of Meeting agenda Facilitator 

10:00-10:30 Morning Tea & Group Photo 

Session 1:  REDD+  Introduction 

10:30-11:15 What is REDD+? Bjoern Hecht, GIZ 

11:15-11:45 REDD+ design Karl P. Kirsch-Jung 

11:45-12:30 Scope of REDD “activities” Bjoern Hecht, GIZ 

12:30-1:30 Lunch 

1:30-2:00 Road to REDD-Readiness in Fiji Christine Fung, GIZ 

Session 2:  Vanuatu :   Current status of REDD+ in the country 

2:00-3:00 

Update on REDD+ in Vanuatu 

 The Vanuatu Carbon Credit Project 

 Live &Learn REDD+ Project 

Iona , Dep. Of Forests 

Gina Tari, Live & Learn 

3:00-3:30 Afternoon Tea 

3:30-4:30 REDD Stakeholder + actor mapping Group work session 
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TIME ITEM LEAD 

4:30-4:50 Group work presentations & discussion  

4:50-5:00 Wrap up Day 1   

DAY 2  Thursday 16th June 2011 

8:30-8:40 Recap Day 1 & Introduction to Day 2 agenda Facilitator  

Session 3:  SPC/GIZ Project 

8:40-9:10 

SPC/GIZ REDD project objectives 

National component of Project document + 

Results of Project Inception Workshop 2010 

Bjoern Hecht  

9:10-10:00 Identification of Vanuatu priorities for REDD readiness Facilitator  

10:00-10:30 Identification of selection criteria for pilot projects Facilitator   

10:30-11:00 Morning Tea 

11:00-12:00 Apply criteria to proposed pilot projects Group work session  

12:00- 12:30 
Presentation and identification of pilot project to be 

supported 
Facilitator  

12:30-13:00 Identification of technical core unit under NACCC Facilitator  

1:00 - 2:00 Lunch 

Session 4:  Regional REDD Issues 

2:00 - 2:30 
Regional Perspective on Forests and Climate Protection, 

latest developments 
Sairusi Bulai  

2:30 - 3:30 
Assessment of requirements for a regional REDD 

information portal  

Björn Hecht 

Facilitator 
 

3:30 - 4:00 Afternoon Tea 

4:00 – 4:30 Final wrap up    

 Closing remarks   

 Closing devotion   
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Annex 2: Participant list 

 

No. Name Title and Organization Contact 

1 Mr. Livo Mele Director, Department of Forests livomele@hotmail.com 

2 Ms. Toasi Tiwok Climate Change Officer, Department of 
Environment and Conservation  

ttiwok@vanuatu.gov.vu 

3 Ms. Anna Bule Ozone Officer, Department of 
Environment and Conservation 

abule@vanuatu.gov.vu 

4 Mr. Ioan Viji Principal Forest Officer, Department of 
Forests 

7733656, 
ioan_viji03@yahoo.com 

5 Mr. Dick Tomker Regional Forest Officer North, 
Department of Forests 

Dick.tomker@yahoo.com 

5478756 

6 Ms. Toufau Kalsakau Regional Forest Officer Central 
(Malakula), Department of Forests 

toufau@gmail.com 

7 Mr. Bethuel Solomon Ministry of Prime Minister‟s Office 

 

7732314 

bsolomon@vanuatu.gov.vu 

8 Mr. Hanington Tate Principal Forest Officer, Department of 
Forests 

Hanington_tate@yahoo.com 

23171 

9 Mr. Ian Kalsuak Manager, Live and Learn Ian.kalsuak@livelearn.org 
5924743 

10 Mr. Christopher Bartlett GIZ Vanuatu Project Advisor Christopher.Bartlett@giz.de 

5552187 

11 Ms. Lucy Felix Shefa Provincial Council Felix.lucy98@gmail.com 

12 Mr. Jim Batty Summit Estate Jbatty.summit@gmail.com 

5573675 

13 Mr. Shem Tema Chairman, Vanuatu Christian Council shemtema@yahoo.com 

7772852  

14 Mr. Amos Kalo Department of Lands kamos@vanuatu.gov.vu 

15 Mr. Blake Troxel Department of Forests btroxel@gmail.com 

16 Mr. Richard Solzer Big Bay Community Rep. 7754263 

5631473 

17 Mr. William Bani USP Adaptation Project Coordinator  baniarudovo@yahoo.com] 

18 Ms. Phillis Kamasteia Department of Forests phylliska@gmail.com 

19 Mr. Jimmy Mangawai NACCC Secretariat, Meteo Dept Jmangawai99@gmail.com 

7762321 

20 Ms. Gina Tari Live and Learn Gina.tari@livelearn.com 

21 Mr. Rebecca Bill SPC-GIZ Rebecca.bill@giz.de 

22 Mr. Ben Tabi Department of Land (DLA) Btabi7003@gmail.com 

23 Mr. Jude Tabi Forestry judetabi@gmail.com 

24 Presley Dovo Forestry dovopres@gmail.com 
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No. Name Title and Organization Contact 

25 Thomas Bangalini Treasury Dept tbangalini@vanuatu.gov.vu 

26 Philemon Ala Forestry Philemon_ala@yahoo.com.au 

27 Michael Taiki  Live and Learn Michael.taiki@livelearn.org 

28 Helen Corrigan AUSAid Helen.corrigan@ausaid.gov.au 

29 Karl-Peter Kirsch-Jung GIZ Karl-peter.kirsch-jung@giz.de 

30 Bjoern Hecht GIZ Bjoern.hecht@giz.de 

31 Thomas Boysen Consultant tbcgron@yahoo.com 

32 Christine Fung GIZ Christine.fung@giz.de 

33 Sairusi Bulai SPC sairusib@spc.int 

34 Jalesi Mateboto SPC jalesim@spc.int 

35 Rolenas Baereleo Dept of Env r.tavue@gmail.com 
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Annex 3: Very preliminary pilot site assessment 

Description of potential pilot sites and application of selection criteria, meeting results 

As can be seen, much information still needs to be obtained and/or verified. 

 Erromango 
Island 

ELMA Anietyum Big Bay Vatthe Penoroy Wiawi Crab Bay East, South 
Santo, 

Short 
description 

Threat: Feral 
cattle are 
eating young 
growth 
Sandalwood. 
Cattle to be 
rounded up 
and/or 
eliminated. 

Activities: 
rehabilitation 
of degraded 
forest 

Management 
of water 
catchment 
area 

Forest 
resource 
assessment 

Request: 
Afforestation, 
Reforestation 
of grassland 

 

Threat: vines 
and logging, 
exploration 

Request: 
Carbon stock 
assessment, 
capacity 
building, 
economic 
assessment, 
register as 
community 
conservation 
area 

Officially 
registered 
conservation 
area 

Threat: vines 
and logging by 
small scale 
portable mills. 

Request: 
Reforestation, 
vine 
management, 
Carbon stock 
assessment, 
capacity 
building, 
economic 
analysis 

West coast 
Santo 

Existing 
conservation 
area  

Threat: vines  

Reforestation, 
expansion 

 

Threats: 
logging, 
invasive 
species, not 
legally 
recognised, 
potential land 
dispute 

Request: 
legally register 
as CCA 

Rehabilitation 
of degraded 
forest 

Forest 
resource 
assessment 

 

Mangrove 
forest  

conservation 
area  

Threat: 
sedimentation 

 

Rehabilitation 
of old coconut 
plantations 

Necessary Criteria 

1. rep 
structure 

Council of 
Chiefs 

booklet  Island Council 
and Council of 
Chiefs, 
community 
organisations, 
timber 
committees 

Committee 
exists 

Committee 
exists, 
problems for 
functioning 

 Conservation 
committee in 
place 

Management 
committee 
since 2002 

yes 
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 Erromango 
Island 

ELMA Anietyum Big Bay Vatthe Penoroy Wiawi Crab Bay East, South 
Santo, 

2. violence None, some 
land disputes 

None, some 
land disputes 

None    None, some 
land disputes 

 None 

3. request by 
rep struct. 

In process Discussions 
and meetings 
completed 

In process    Discussed with 
committee 

 Structure in 
place  

4. conflict 
DoF 

None, some 
with Lands 
Dep over 
boundaries, 
tribal disputes. 

none Successful 
timber project 
with DoF, 

Potential 
conflict with 
Lands 

   None  None 

5. size 600 km
2
 19,246 ha 3,000 ha 140 km

2
 2,800 ha 1,000 ha >1,000 ha > 1,000 ha of 

which 92 ha 
are mangrove 

10,000 ha 

6. alignment SFM  Yes 
afforestation, 
reforestation 

Reforestation, 
new 
conservation 
area 

?? Reforestation, 
new 
conservation 
(expansion of 
existing one) 

Yes Afforestation, 
reforestation 
(expansion of 
CCA?) 

Rehabilitation 

7. 
accessibility 

Difficult, 
mountainous, 
impossible in 
wet season, 
no roads 

Some parts 
only 
accessible by 
air 

On foot, no 
roads 

   good  Easy access 

Ranking Criteria 

1. mgt 
capacity 

Financial 
management 

Ran previous 
projects 

      At individual 
level 
management 
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 Erromango 
Island 

ELMA Anietyum Big Bay Vatthe Penoroy Wiawi Crab Bay East, South 
Santo, 

weak capacity 
exists, farmers 
for many years 

2. extent of 
threat 

Significant to 
bio-div and 
forest, 
especially 
Sandalwood 
overaging 

Bush fires, soil 
erosion 

 Vines, logging Vines, logging   Harvest of 
mangroves 

Forest is gone 

3. data 
availability 

No data on 
cattle 

Forestry data 
exists, timber 
project data 

      Data with Dep 
Agric, Vanris 

4. co-benefits Access to beef 

Increase in 
commercial 
and total 
timber  

Increased bio-
diversity, 
timber 
supplies, 
reduced soil 
erosion 

     Bio-diversity 

Increased 
fishing harvest 
in adjacent 
waters 

Bio-diversity, 
timber, jobs 
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Annex 4: Presentation: Project overview: 
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Annex 5: Presentation: What is REDD+ 
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Annex 6: Presentation: REDD+ design 
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Annex 7: Presentation: Scope of REDD+ 

“activities” 
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Annex 8: Presentation: Road to REDD-

Readiness in Fiji 
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Annex 9: Presentation: VCCP 
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Annex 10: Presentation: Live & Learn REDD+ 

Project (slightly abridged and photos removed) 
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Annex 11: Presentation: SPC/GIZ Project 

Component 3 details 
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Annex 12: Presentation: Regional Perspective 

on Forests and Climate Protection 
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Annex 13: Presentation: Introduction to 

Component 2, SPC/GIZ Project 

 

 

 

 

 


