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Pacific Adaptation to Climate Change (PACC) & Global
Climate Change Alliance in Small Island States (GCCA;PSIS)
Projects on Niue Island
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Sharing Lessons Learned from
Practical Adaptations on the Ground
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Background;
= Funded by:
- Global Environment Facility (GEF)
- Aus-Aid (Australian Government)
- Global Climate Change Alliance (EU)

= 14 villages/sites (pilot, upscaled, replicated)
= 477 households (420 covered under the projects)

" Projects: FFD, cement base, 5,000It rainwater-tank, installation
components

" Homeowner: fascia board, guttering, tank position
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Outputs/Outcomes achieved after project
implementation

e Climate Change Policy Developed

* Joint National Action Plan on Climate Change Adaptation
& Disaster risk management developed

e Community interventions through on-the-ground
tangible results (water-tanks)

* Infrastructure for current & future Projects
* Assessments, reports, guidelines developed
* Tools and lessons learned for future projects
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Outputs/Outcomes/Accomplishments
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Lessons Learned

" Change in strategy as funding increased
" Pilot, replication & up-scaling

= Capacity in key technical areas

= Communications

= National systems
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Recommendation if this kind of activity
were to be repeated/replicated

* Robust Logical Framework L |
using different Assessment i) |
tools example Cost-benefit
Analyses (CBA).

e Communications and
knowledge management

* Monitoring & Evaluation Plan

* Community Buy-in

* Business plan for such
Infrastructure
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Thank youl!




