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Annex 1: Regional Pacific Nationally Determined Contributions (NDC) Hub Proposed Steering and Management Arrangements Draft 21. 05. 2018  
Background 
 
The Regional Pacific NDC Hub (in the following referred to as “the Hub”) aims to 
address identified needs and priorities of Pacific Island Countries (PICs) to enhance 
and successfully implement their NDCs. 
 
The Hub is a direct outcome of the inaugural Climate Action Pacific Partnership 
(CAPP) Conference, organised the Fiji COP23 Presidency. The CAPP conference 
was held on July 3 and 4 2017 in Suva, Fiji. Around 200 stakeholders from different 
organisations and sectors participated and also attending were leaders from 14 Pacific 
Island Countries. A recommendation from the conference was the establishment of a 
regional NDC platform or mechanism to support Pacific Island Countries (PICs) 
in enhancing and implementing their NDCs. This concept was further developed at 
the Partnership Days during pre-COP meetings in October in Nadi, Fiji, and side-
events during UNFCCC COP 23 in November 2017. 
 
At the NDC Partnership (NDCP) high-level event on November 14, 2017, the Hon. 
Prime Minister of Fiji and President of COP 23 formally launched the Regional Pacific 
NDC Hub. 
 
Based on consultations held since November 2017 and in particular as part of the 
2018 NDC Dialogue in March 2018 in Suva, this brief describes proposed 
management and institutional arrangements. 
 
Objectives 
 
The expected objectives of the Hub are that: 
 

1. Access to targeted technical assistance, climate support initiatives and climate 
finance for implementation of NDCs is leveraged and accelerated 

2. NDCs are streamlined and integrated into national / subnational policies, 
legislation, plans, processes, monitoring and reporting (e.g. budget, plans, 
M&E framework) and aligned to FRDP and SDG reporting 

3. NDC related actions and successes are rapidly replicated and scaled up 
through diversity of financing options including through partnerships with the 
private sector 

 
Knowledge sharing and learning, including peer to peer exchange will be promoted 
throughout to accelerate action to achieve NDC goals. 
 
The Hub will promote partnerships with the private sector for financing and 
implementation of NDCs in the Pacific Island region. 
Specific outputs include:  

1. NDCs reviewed and enhanced  
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2. Roadmaps and investment plans developed to support NDC implementation 
informed by lessons and exchanges within the Pacific      

3. Finance leveraged to support NDC implementation through improved regional 
coordination  

4. Guidance and technical assistance provided and tools produced to streamline 
and integrate NDCs into national and regional plans and processes 

5. NDC related information, best practices and learning mechanisms easily 
accessible to national, regional and global audiences 

6. Partnerships and engagement with the private sector and civil society 
organisations support NDC financing and implementation   
 
  

Steering of the Hub 
 
While the Hub was initiated by Fiji during its COP 23 Presidency, it will be owned by 
all PICs. PICS  will guide the direction of the Hub through a steering committee. 
 
 
In strengthening the resilience of PICs and promoting low carbon development, the 
Regional Pacific NDC Hub will contribute to and also complement initiatives under the 
Framework for Resilient Development in the Pacific (FRDP), the overarching regional 
mechanism for promoting the implementation of resilient development initiatives 
including climate change adaptation, disaster risk reduction, disaster risk management 
and low carbon development. 
 
As part of the Pacific regional architecture, the Hub will be affiliated to the Pacific 
Resilience Partnership (PRP), the regional governance mechanism for the FRDP, to 
strengthen coordination and complementarity of actions to promote low carbon 
development, with the ambition of reaching net zero emissions, and resilient 
development. 
 
Steering Committee 
 
A Steering Committee will be established, consisting of one representative per Pacific 
sub-region (Melanesia, Micronesia, Polynesia) and Fiji as the host country of the Hub. 
Countries will be invited to submit expressions of interest for sub-regional 
representation in the Steering Committee. Modalities will be proposed and confirmed 
for the establishment of the Steering Committee, the appointment of members, their 
mandate and tenure. The Steering Committee will meet once a year and inform the 
PRP Task Force of developments. Meetings of the Steering Committee will be as far 
as possible scheduled back to back to other related events in the region, to reduce 
costs and emissions.  
 
The Regional Pacific NDC Hub Implementation Unit will provide secretarial support to 
the Steering Committee including circulating meeting papers and facilitating meetings 
and minutes. Furthermore, it will develop and present technical and financial reports, 
work plans, actions completed under the work plan and update the coordination group 
on monitoring and reporting processes. 
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Terms of Reference of the Steering Committee 
 
Objective 
To provide overall oversight of the strategic direction for Hub activities ensuring they 
are in line with the Hub’s objectives and add value to the work of other partners.  
 
Membership 
4 members in total: 1 representative per Pacific sub-region (Melanesia, Micronesia, 
Polynesia) and Fiji as the host country of the Hub. 
 
Responsibilities of the Steering Committee 

1. Review and validate annual technical and financial reports prepared by the 
Hub’s Implementation Unit and provide strategic direction for the Hub;  

2. Review and provide input to strengthen the Hub’s work plan; 
3. Explore and promote partnership opportunities;  
4. Represent the Regional Pacific NDC Hub as required, at national, regional and 

international events. 
 
Standing items for the agenda of the Steering Committee 

1. Review of annual work plan – the previous 12 months and upcoming 12 
months; 

2. Update of new or proposed partners / partnership opportunities / resource 
mobilisation opportunities; 

3. Review of monitoring processes and feedback received from countries on 
services provided; 

4. Any other business. 
Members of the Hub’s Steering Committee should inform the Hub Implementation Unit 
at least one month in advance on proposed additional agenda items.  
The Hub Manager will circulate the agenda, updated work plan and other relevant 
meeting papers to the Steering Committee at least two weeks ahead of the meeting. 
 
 
The Regional Pacific NDC Hub Coordination Group  
 
The management of the Hub will be guided and supported by a Regional Pacific NDC 
Hub Coordination Group. PICs may also require the Coordination Group to provide 
updates to them during or at specifically organised side events at the SPC CRGA and 
SPREP Meetings / Executive Board meetings1. PICs will use the Steering Committee 
meetings as well as these meetings at SPC and SPREP to provide ongoing advice to 
guide the work of the Regional Pacific NDC Hub.  
 
 
Terms of Reference 
 
Objective  
                                                        
1 To reduce meeting costs, the presence of climate change focal points at these occasions is made use of  
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To provide guidance on the work of the Regional Pacific NDC Hub, strengthen existing 
and identify new partnerships and facilitate collaboration across the partners to jointly 
achieve the Hub’s objectives. 
 
Membership  
 
The Regional Pacific NDC Hub Coordination Group will comprise of one 
representative from each of the five “Hub Partners”:   The Pacific Community (SPC);  The Secretariat of the Pacific Regional Environment Programme (SPREP);  The Global Green Growth Institute (GGGI);  The Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH; 

and   The NDC Partnership Support Unit (NDCP).  
The membership of the Coordination Group may be broadened to include 
representation from the private / investment sector and other partners. 
 
 
Responsibilities of the Hub’s Coordination Group: 

 1. Facilitate collaboration across partners and promote synergies among their 
existing support to PICs as relevant to NDCs; 2. Identify and leverage partnership opportunities within the Hub partners and the 
broader NDC Partnership, as well as other opportunities for partnerships and 
financing and investment of activities, to enhance services offered by the Hub; 

3. Provide timely updates to the PRP Taskforce and to the governing structures 
of SPC, SPREP, GGGI, GIZ and NDCP 2; 4. Review the Hub’s monitoring, evaluation and learning processes and provide 
guidance in strengthening service delivery; 5. Represent, as appropriate and upon request, the Regional Pacific NDC Hub at 
various meetings. 

Standing items for the agenda of the Coordination Group 
1. Review of annual work plan – the previous 3 months and upcoming 3 months; 
2. Update of new or proposed partners / partnership opportunities / resource 

mobilisation opportunities; 
3. Review of monitoring processes and feedback received from countries on 

services provided; 
4. Any other business. 

Members of the Hub’s Coordination Group should inform the Hub Implementation Unit 
at least two weeks in advance on proposed additional agenda items.  

                                                        
2 Including the PRP Taskforce meetings, side events at the SPC CRGA annual meeting, the SPREP Meeting/Executive Board, the NDC Partnership annual meeting 
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The Hub Manager will circulate the agenda, updated work plan and other relevant 
meeting papers to the Coordination Group at least one week ahead of the meeting. 
 
Meetings 
The Hub’s Steering Committee will meet once a year to provide overall strategic 
direction for the Hub’s activities.  
The Hub’s Coordination Group will meet physically if possible, or virtually to minimise 
emissions and costs every quarter, and additionally as required when requested by at 
least one partner. 
The Regional Pacific NDC Hub Implementation Unit will provide secretarial support to 
the Coordination Group including circulating meeting papers and facilitating meetings 
and minutes. 
 
A meeting calendar for the year for all meetings will be circulated no later than January 
31st each year. Where possible this will align this to existing regional meetings and 
events to maximise the opportunity for face-to-face meetings. 
There is no fixed quorum. 
The Chair of the meetings will rotate between countries / partners from meeting to 
meeting. 
Notification on attendance should be given two weeks ahead of the meeting and an 
alternate representation be suggested. 
At the end of the first and any consecutive year of operation, steering and 
management arrangements will be assessed for effectiveness, and adjusted as 
required.  
Reporting  
 
Minutes of the meetings will be compiled and circulated by the Hub Implementation Unit to the Steering Committee, Cooperation Group members and once agreed to all 
PICs and placed on the Pacific Climate Change Portal and Pacific Regional Data 
Repository for Sustainable Energy.  
 
Regional Pacific NDC Hub Implementation Unit  
An Implementation Unit will be established for the coordination and day-to-day 
management of the activities of the Regional Pacific NDC Hub. It will function also as 
a secretariat to the Hub’s Steering Committee and Coordination Group meetings. 
 
The Implementation Unit will 

 Develop, coordinate and implement the joint work plan based on the Regional 
Pacific NDC Hub’s results framework; 

 Provide overall financial management; 
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 Manage the day to day work of the Hub including existing partners’ 
relationships; 

 Facilitate new partners’ involvement; 
 Develop and implement the Hub’s communication strategy; 
 Coordinate country requests and manage the deployment of technical staff and 

consultants; 
 Ensure that the services offered by the Hub are aligned to national and regional 

priorities, including the NDC revision processes, NDC implementation 
roadmaps and the FRDP priority actions and outcomes; 

 In coordination with Hub partners, report regularly and provide updates to the 
Hub’s Steering Committee and the Coordination Group on Hub activities; 

 Ensure regular monitoring and evaluation of NDC Hub’s effectiveness and 
suggest adjustments to the implementation strategy, as appropriate; 

 Provide annual technical and financial reporting to the Steering Committee as 
well as the Coordination Group. 

The Hub Implementation Unit will house the staff employed and seconded by partners 
and be led by a manager employed by GIZ. The manager will report on financial 
matters to the GIZ regional manager and on operational matters to the Steering 
Committee. The Implementation Unit will be hosted by SPC and SPREP and specific 
financing agreements will be concluded between GIZ and both organisations to cover 
their respective contributions to the Regional Pacific NDC Hub including the hosting 
of any seconded staff. Additional Hub Implementation Unit staff may be seconded by 
Hub partners, e.g. GGGI staff seconded to the Hub would be hosted by SPC or 
SPREP. 
The Hub Partners will develop a Memorandum of Understanding (MoU) between all 
partners. The Regional Pacific NDC Hub design document, including this brief, will 
become part of this MoU. 
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Annex 2: Proposed governance structure  REGIONAL PACIFIC NDC HUB 
  

Steering Committee 

Hub Implementation Unit 

PRP Taskforce  Guidance 

Regional Pacific NDC Hub 
Coordination Group  

Information flows and guidance received 

Reporting to and receiving direction from 

Reporting to and receiving direction from 


